Strategic Planning Session
March 1, 2023, 9:00 a.m.
Fire Station No. 3
675 Giulio Cesare Avenue, Sierra Vista, AZ 85635

Agenda Time

Opening Remarks — Mayor and City Manager 9:00-9:10 am
Overview of the Workshop- Mike Letcher, Bill 9:10-9:30 am
Stipp and Evie Racette

Review the survey results Bill Stipp 9:30-12:00 pm
Break 10:30-10:45 am
Working Lunch 12:00 pm

Review and discuss any amendments to the

proposed Mission, Organizational Values, Focus 12:00-4:00 pm
Areas, Goals and Strategic Projects-- Mike Letcher

and Evie Racette

Break 1:30-1:45 pm
Closing Remarks- Mayor and City Manager 4:00 pm



